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APRIL 28, 2005 BOARD AGENDA ITEM #22: REFUGIO PARA NINOS MONTHLY
REPORT

As the Department of Children and Family Services (DCFS3) has been charged with
providing monthly reports of Refugio Foster Family Agency (Refugia) to the Board, the
following summarizes the monitoring visit conducted by DCFS, Out-cf-Home Care
Management Division (OHCMD), and fiscal reports from the Auditar-Controiler (A-C}
and DCFS Fiscal Monitoring and Special Payments Section, which outline the activities
for November 2005.

FISCAL ISSUES

The Department received the A-C's Monthly Evaluation report on Refugio dated
Novemnber 15, 2005. The report indicated that Refugio continues to be “overall” in
compliance with the requirements contained in the Corrective Action Pian (CAP).
{Attachment ).

The DCFS Fiscal Monitoring and Special Payments Section reported that Refugio
submitted its November monthly expenditure report timely, and there were no issues o
report. Refugio’s monthly expenditure report is attached (Attachment I1).
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The A-C's Audit Division conducted a more in-depth fiscal monitoring review of Refugio;
the issuance of a finat written repert is pending.

The A-C's Countywide Contract Monitoring Division conducted & program review of
Refugio and the results will be reported under a separate cover to the Board. They
indicated the issuance of a final written report is pending.

DCFS MONITORING VISITS

On November 18, 2005, our monitor attended a pre-exit conference in which the
Auditor-Controller's Office, Countywide Contract Monitoring Division presented Rafugio
with preliminary findings of their program review. As above stalted, the issuance of a
final written report is paending.

Based on the monitoring review by the OHCMD and the preliminary findings of A-C's
program review, Refugio has hired a Quality Assurance {QA) staff person to assist in
the implementation of recommendations made by the two agencies. The QA staff
person will aid in bringing Refugio up to standards with the Contract, Community Care
Licensing's Title 22 regulations, and the agency’s Program Statement.

Refugio has 127 certified foster homes where 278 children are currently placed.

In preparation for monitoring for the safety outcome, the DCFS Monitor researched
OHCMD's I-track database to query for Child Protection Hotline (CPHL) referrais and
Spacial Incident Reports {SIR) from November 15, 2005 to December 15, 2005. There
were no CPHL referrals during this reporting period.

SAFETY

QOHCMD found that Refugio has been reporting special incidents in accordance with the
reporting requirements as stipulated in the Contract, Section 10.0, Program Reporting
Requirements. For this reporting period, Refugio filed ten SIRs, alt of them reported
timely, and none required they contact the CPHL.

Our current review indicates that the kinds of incidents reported were not unusual. As
thera were no CPHL referrals, no trends of abuse/neglect were noted for this period of
review.

BOARD STRUCTURE

Refugio’s CAP requires that the agency's Board of Directors consist of seven members
at all times.
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s On December 5, 2005, Refugio's Executive Director reported that their Board has
gight members, which was confirmed by the OHCMD. Therefore, Refugio has
complied with the CAP {Exhibit U} to have seven Board Members.

» Refugio held Board meetings on October 8, 2005 and November 14, 2005. A
review of the Board meeting minutes for theses dates reflect that the Board
reviewed SIRs as required per Title 22, FFA regulations, Secticn 88063(8), as
recommended by the OHCMD. Additionally, the November 14, 2005 meeting
minutes indicate that Sharon Faulkner is a new member t¢ Refugio's Board of
Directors. As Exhibit U states that as new Board members are appointed, Refugio
shall ensure that the new member is trained with regard to OMB Circular A-122 and
Auditor-Controller Contract Accounting and Administration Handbook.  On
December 16, 2008, Refugic's CFO reported that Mrs. Faulkner has been provided
with the required information and has yet to take the test. A copy of the Board
meeting minutes (Attachments Il and 1V} is attached.

CONCLUSICN

The A-C's Audit Division and the Countywide Contract Monitoring Division are in the
process of finalizing their respective reports with regard to fiscal and programmatic
issues. These will be reported to the Board when they are approved. However, we
anticipate that the findings and recommendations will be summarized in our next
menthly report to the Board.

Refugio hired a Quality Assurance staff person to assist in the implementation of the
recommendations made by DCFS and the A-C to bring Refugio up to standards with
the Contract, Community Care Licensing Title 22 regulations, and the agency's
Program Statement.

Although Refugio is cooperating with the A-C and DCFS, the alternative ptan of action
remains the sams as follows, if needed:

Alternativg Plan of Actlon

» Every effort will be made to maintain the children with the same foster parents to
avoid placement disruption.

« CSWs who have children placed with Refugio will be instructed to make immediate
and regular visits of the children in the Refugio foster homes. [f the children's safety
is in question, the CSWs will take appropriate action that may include replacing the
children.

+ The Refugio foster parents wili be informed immediately by telephone and letier of
tha pending termination of the contract with Refugio and the County's plan to review
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various aptions with them regarding their ability to continue care of DCFS children
placed with them.

+ In collaboration with Comimunity Care Licensing {CCL), a meeting will be scheduled
immediately with all foster parenis where they will be informed of their opticns to
associate themseives with another Foster Family Agency or become licensed foster
parents with the State.

+ The foster parents will be told to continue to utilize the services of their Agency
social worker. If they are not receiving the services from Refugio and/or if safety
situations arise, they will be instructed to contact the child’'s CSW immediately.

s During this entire process, DCFS will be working closely with CCL to consider
various options, such as cerifying foster parents pending licensure or certification, in
the event the contract with Refugio requires immediate termination.

If you have any questions please call me, or your staff may contact Helen Berbenian,
Board Relations Manager at (213) 351-5530.

DS:LP:ES
EH:av

Attachments

c: Chief Administrative Officer
Auditor-Controller
County Counsei
Board of Supervisors Executive Officer
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COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KEWNETH HAHN HALL OF ADMINISTRATION
500 WEST THEMFLE STREET, ROOM 525
LOS ANGELES, CALTFORMLA 30012-2766
PHOWE: (213} YM4-E301  FASD (Q13)636-5427

Navembar 15, 2008

TO: David Sanders, Ph.D., Director
Department of Children and Family Services
FROM: J. Tylar McCaule fok
Auditor-Controller

SUBJECT: MONTHLY EVALUATION OF REFUGIO PARA NINOS" COMPLIANCE
WITH IT$ CORRECTIVE ACTION PLAN — 5™ Status Report

Al its April 26, 2005 mesting, the Board of Supendsors directed the Departmant of
Children and Family Services (DCFS), in consuftation with the Auditor-Controller, to
report back to the Board on a monthly basis regarding Refugia Para Nifos' {Refugio)
compliance with its Corrective Action Plan (CAP}). The CAP is part of the Agril 28, 2005
coniract betwaan tha County and Rafugio.

Qverall, Refugia continues fo ba in compliance with the requirements contained in ils
CAP. The following is our fifth monthly report to your Department, and primarily
addresses activity at Refugio for the month of 3eptember 2005.

Racovery of Questioned Expenditures
Reyioyw of Fundraising Expendltures

We reviewed Refugio's September 2005 accounting recerds and noted no instances of
ihe Agency expending FFA funds for fundraising activities or on ihe Multiculural
Counsaling Center (MCC).

Conclusion:  Rafugio continugs to comply with its CAP requirement and has

discontinued the practice of axpending foster care funds for fundraising actvities and
the MCC.

“To Ennch Lives Through Effective and Canng Senaca”
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Timeliness of Repayrmert

Under the terms of the repayment agreement, Refugio will repay $6,502 a month to
DCFS with the first paymant dus on June 10, 2005, and continuing thersafter on the
10™ of each month until fully repaid.

Refugio continues to make monthly paymenis under its repayment plan, either on of
ahead of schedula. Refupio’s November 2005 payment was délivered to DCFS on
October 9, 2005,

Conciusion: Refugio is continuing to make payments in accordance with ite repayment
agreament with DCFS.

vurce of Funds

Refugio is not permitted to use current period foster cara funds to make payments
required under its repayment agreement. We reviewed the ralevant records ralated to
the bank account from which funds were used for the repayment, and verified that no
current perind FFA funds had besn deposited into that accourt.

Conclusion: Refugio continuas to comply with its CAP requirement and has not used
current period foster cara funds io make payments required under the Agency's
repayment agraermant,

Education of Refygio’s Board of Directors and Personnsl
Training of Boayd Members and Paraannel

There has been no change in Refugio’s Board membership or key perscnnel since our
last repent.  As previously indicated, Refugic dees have a training manual, which
cantaing training materials for each of the faur requisita training coursas mandated
under the CAP. K new board members are addsd in the future, these individuals would
be required to review each section of the training manual ang satisfactorily complete the
examinaticns for each of the feur training coursas.

Gonclusion: Refugio continues to comply with its CAP requirement cencerning training
members of its Buard of Directors and personnel. Refugio also has taken sieps to
ansure that incoming Board members and staff alse receive the training required as a
condition of its CAP.
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Comactive Action Plan for Structure of Refugio'a Baard of Diractors

Cornposition of the Board

Refugio’s CAP requires that the Agency's Board of Directors consist of at least seven
individuais at all times, none of whom are an interastad party or an empigyee of
Refugio.

Refugio continues fo have sevan members on its Board and as previously indicated,
there have been no changes in the Agancy’s Board membarship since our last status
report.  Nething has come {a our attenfion to indicate that any of the mambers are an
interested parly as defined in the Califomia Corporations Code, nor is any Board
mambar a current or former employae of Refugio.

Conciusion;, Refugio cantinues to comply with its CAP requirements regarding Board
membarship.

Excessive Co nsation
Em ga Salaries and Penyi ofits
I P :Ef..‘. -+ inues o be compansatad al an annual salary of $109,416,
RS R .1 Agency aof Refugio's size. The contribution |levels to the

Al U208 Gl ..rad annunty pansion pian were also reasonable based on the 2003
{‘:WIA Salary Study.

Conclusion: Tha salary and benefits paid to Refugio's Interim CEQ have been

reasonable basad on the 2003 CWLA Salary Study.

If you have any guestions, please contact me, or have your staff contact Mike
McWattars at (6263 283-1108.

JTMJLS MWL AF

¢ Audit Committas
Department of Children and Family Services
Ed Sosa, Chief, Out of Home Care Management Division
Sue Harper, Administrative Services Manager 11, Fiscal Monitoring & Special
Payments Unit
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DEPARTMENT OF CHILOREN AND FAMILY SERVICES
FOSTER FAMILY AGENCY SEMI-ANNUAL REVENUE AND EXPENDITURE SUMMARY

Agency Name : REFUGIO FARA NINQ

Report Period; November 2005

Agency dddress: 100 N Sitrys 5t Suite 205 West Covira, CA 31781 - 1614

Cmnlmtpeaﬂ Tamas Fernandez - CEQ

Fhong: (B76) A58 -BEE4

A. REVENLIES::
Sources

——

|l

{4) Totai far Months {5! Year-to-Date

T
e

PE ZHBS 14528

1. AFDC-FC FFA Revanues . 3 415.523.00 | 5 523308077 |
2. Otner Governrmental Revenues [INterest, Gain/Losses on Inv.) {3 - |5 -
I3. Total Reveriuss |§ 21562300 |$ 5233109072
B. CONTRACT EXPENDITURES
1 ? K} (4] Total for & {3

Expenditure Caiggories Alldwable  Unglliowable Persgnal Marlhs (Sum of Co, |1 Telar-tn-Da@:'
1. Admiristrative Payroll (Tgts) |

a. Exezutve Directors Saliry 911800 - . 3, 718.00 51,°80.00 |
| B Clinicat Direslors Salany, - - - 43.050.05
|_ & Admninstrato- Salary |

d. Ciher Admisstrative Salanms 34 597.57 - - 34817 57 44R 268,30
2. Recrutment Payrall [_ ! -
3_Traning Payrci I 9&0.00 - - 860,00 3.811.64 |
& _Adminstrative Congracts -
2. Te.ephone anc Yelegraph 3.424 53 - 3.424 53 48 718,07 |
§. Festage and Fremgnt 12018 - 12014 2 E38 14
17 _Ofice Supplims 7.530.28 - 7.590 75 B5.540 87
2._Confercnces, Magtings [ - R s 11,030.89
3_Mernbershies. SubseriptionaiDues | 2,044 10 - - 2,044 .00 12.082.01
'S Prrhing & Puslicatians| 165,00 - 165,00 5,612.28
17, Bonding Inscrance Premume 1.705.58 i 170558 114,385 0F |
*2_AdVEAisng) ! 1243227 - 12,432 97 - 85 437 89
i1 Miscallanesys ' 40 38321 - . 40,353 21 618,843 BO
Subtctal 112,971.00 | - - 112,971.00 |  1,540,196.75 |

Page 1 of 4
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i l 3 (4] Total far & i)

Expanditure Categories Allowabie  Lnallowable Ferzana! Monihs (SumafGo,  Yearto-Date

— — S = ——— 1]
(14 Buiding and Equipreent Payral | ] T ! '
15 Building Renle 979 Leasas 16.878.30 | . 18,878 a8 138 37167
16 Principal and |1terest | . - .
17 _Property Appraisal Fess - .
1B Pmperty Thuas ) - - )
'9. Equipment and Property Irs, —_— -
2C Uhites | - - :
2. Builcirg Mzintenance 52558 826,66 “1E78 08
22 Building & Equiplment Cantracts - o
23 Builidng & Eyuiptmert Supghes 2,388.53 2,386 53 27 28208
44 Equiptmart Leasas | 213498 2.134 98 25,405 82
235. Depreciation Expenses - -
126, Non-Depreriable Equip vent Z,0844.85 3844 86 8,601.37 |
27 Bulding & Enu'stnent Mise, - -
28 erizle Leases -
29. Vehicie Depreciaton | - -
30, Vehice Onnrnling Cogti: 5,202 B2 | 6,202.62 40,744 A
Subtotal | | 12,475.95 : 3247595 |  252,284.51 |
‘31 Tow Paid to CFH | 172,567 94 - 172,567 94 2,333.742.73
32 Ctirer Child Rela‘ed Cotls 22,987 05 - - 22.867.09 127,357.84
33_Socini Worker Payail | 79,389.77 | - . 78,38" 77 1,108 317,75
34, Sazial Worker Contracts, - 1 - - - :

i
|Subtotal | 274,916.74 - p 274,916.74 | 3 551,928.32
35. Total Expenditures 420,363,689 | 5344 405 5R
36, Excess Revenues / Expenditures in Excesy of Revenues {4,745 69) {111,313.@1I
37, Less! Revenues lrorm Other Governmental Sources - -
{Section &, Line 2, Calumn 4)
38 Unexpended AFDE.FC-FFA Funds/Expendifures in Excess {4,740.68) {111,318.885)
of AFDC-FC FFA Revenues
Fage2of 4
PEnE P H
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C. Briefly deseribe services rendered during the reporting period as required in the Agency's
Program Statement

A Qur Program provide the special servitos needed to nuriure children

to their fuliest mental, emational and spiritual deyeiopmant

B RPN's Ma nagement and Social Warkers warked with atl Foater Parents

SCCRXE rEgQuUrees, coordinate services and create an individualized

treatment plan for each chiid.

c RPN aszints and support all Foaster Parents in providing foster

children's emotional and financial care towards the goal of

healthy development of a child,

. Please indicate any JiMicultics encourtared rendering services and/or complying with the Pragram
Statement, Please indicate any such differantes that could jeppardize the timeliness of
of placement ar care provided ta a child.

« NONE -

| herehy c2rtify to the best of my knowledge, under penalty of perjury, that the abave
is true and carrect, that all amounts are traceabie to Agency acecounting records, and
that all AFDC-FC monies received far the purposes of thiz program were zpent in
accordance with the agreement and ali applicable Federal, State and County faws
And regulations. Falsification of any amount disclosed herein sha!l conatitute a

false ¢laim: pursuant1o the Califarnia Government Code, Section 12650 et Sen.

_r‘u —"""'// j,};cg’ J ™

Exacufy Director Date

Accauting Tycle: = Calendar Year Beginz: January 2006 Enga: December 2005

Accounting Basis: = Acerugl

Page 3 of 4
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MIZCELLANEDUS ACCTS,

Execitive Penson
Payroll Taxes

Health Insyrance
Wiorkers Cag
Employee Pension
Avcourtrg & Fraf.
Consulant Expmnse
Legal Fees
Admirisirative Expenses
Hans Fees

Continy g E4
Penaltfes
Recrutlinen Exparsa
Taxes & Licensas
TOTA,

DEC 8% ZR2US L4z

MONTHLY

1332071
55171
340000
1,228, 08

3294

4.583.20
234.27
4,75

75355
10,.210.00

40,353.21

Tl lAvEEdE3EE

CUMULATIVE

2.500.00
143,174,823
17788641

48 9BE 05
45 887 80
24,513 20

457014
134 284,24

111374

120868

453.99
inaaqo

4157 26

24,037 44

519,947.80

Fage 4 of £
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REFUGIO PARA NINOS

Foster Family Agency
Oetober 18, 2005

MINUTES OF A MEETING OF THE BOARD OF DIRECTOR(S)
Refugio Par Ninos, Poster Family Agency (the “Corporatinn™) held ax 100
N. Citrus Streat, Suite 205 on the 1 5th day of Qctober, 2005.

Chairpersen Vern Van Voorst called the meeting to order at 6:10 pm.

BOARD MEMBERS

PRESENT: Vern Van Voors:, Michael Gering, Michael Brown. Heather
Johnson, Judith E. Bean.

ABSENT: Mark Sanfarsierc, Edward Q. Aguirre.

RPN STAFF PRESENT: CEQ: Thomas Fernandez; Controller: Roland

Wavarra; Horan Rozoreee: Toresa Reta; Administrator: Cynthia Jones.
Roll Catls R oo wrsurn. U7 L4ra e on vacanon and Mark was unable
{o attend.

Motion: Copies of the minutes from the BOD meeting held on September
20th, 2005 were distributed o Board members for their review. Michael
Brown made a motion to approve the minules as written. Judith Bean
seconded the motion. All were in faver and the motian passed. '

A. Financial:

- ¥inancial update - Roland reviewed the financial statement,
balance sheet and P&L statement through September; the
number of placements and the situation with respect to
lnsurance ¢laims due to the [irc.

B _Executive Drirecroq;
* Presentation of new administrator - Tomas introduced Cynthia
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Jancs as the new RPN administrator.

. Resolution for an amendment to the program staiément - Tomas
nformed the BOD that in order to make an  ameadment to the
program statement. lhay are required to make 8 resolution for an
amendment.

Mation: Michael Brawn made a motion that the Board of Directors make a
resolntion to approve Cynthia Jones as the RPN Administrator. Judy Hean
seconded the motion. All were in faver and the motion passed.

Motion: Michacl Brown made a motion 1o make an amendraent to the
program stalement and give Roland Navarro and Tomas Fernander authority
to sign for the amendment. Michael Gering seéconded the motion. All were
n favor and the motion passed.

- Starus of Agency’s Audit by Dario Vaillamarin - The BOD
reviewed the audit findings and recommendations by the County.
Tomas ig to follow up with Ed upon his return regarding the cormective
action plan. '

- Incident Reporls - Tomas reviewed o copy of the incident
reports for Scptember with the BOD.

C. Adminigtrator:

. Placcment stalistics « Cynthia introduced herself to the BOD
and reviewed the Weekly Intake Records for October, the

placement statistics and vacancy list.

- Recrwtment - Cynthia shared her idea of using the MFT Intemns

and Supcrvisars to assist with the recruitrent of foster
families/homes and giving SW's an incenrive of $300 for every
home recruited with two or mare placements.

* Positions - Cynthia discussed plans 10 add a QA position. Qther
positinns open are! Intake Coordinator and Social Worker
Supervisor. Positions salaries were discussed,

- FCSW Issues - Cynthia discussed plans for implementing a 172
duty day for Soctal Workers or other measures 1o assurc benter
accountability, The BOD discussed addressing the Socizl Workers
regarding accountability, checking infout weekly, et¢.
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D. Human Resources:

. Saiary Survey - Teresa discussed her findings from the salary
survey she took and the coordination of salary structure/raises.
. Status on personnel audit - Terzsa gave an update on the audit

and will follow up with the BOD regarding the results.

E. Action Hems:

. Vote on a now board member - The BOD is to.discuss

membership with Sharon Faulkner and invite her back to the next Board of Director
v Executive Director / COO Annval Review - Michael Brown s

10 review the annual review of the COO with Ed Aguaire.
. Plan for distribution of vision/ptineiples/values - Michac]

Brown is 1o forward cardstock samples to Teresa so she can send to
the printers for the vision/prineiplesfvalues.

. Auditer - The BOD discussed making a resolution to have
Roland and Tomas remove any unauthorized stgnatures  from RPN
accounts. Rotand is 1o type resolution and Teresa is to obtain
necessary signatures for accounts.

Motion: Michae! Brown made a mation to update the stgnature cards

removing/adding porsons authorized to sign on accounts. Michacl Gering

seconded the motion. All were in favor and the motion passed.

E. Discussion to Guide Future ltams;

. Addition of board member

v Update on new staff membar

G, Thank ¥ou

* Teresa mentioned how thank ful she was for al! of Ed and

Michaci Brown's work with RPN and the changes made.

Meeting oflicially adjourned at 8:00 pm.

Next BOD's meeting is scheduked for Tuesday, November 22, 2005 at 5:30
pm. :

N .
Reviewed and respectfully submitted by: k‘w{ﬁ r’T C' :,é ,___,-—//

Jindith E. Benn, RPN/BOID € Seorctery
L
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REFUGIO PARA NINOS

Foster Family Agency
November 14, 2005

MINLUTES OF A MEETING OF THE BOARD OF DIRECTOR(S)
Refugio I'ara Ninos, Foster Family Agency (the “Corporation™) held at 100
N. Citrus Street, Suite 205 on the 14th day of November, 2005.

Acting Chairperson Edward Aguirre called the meeting to order at 5:40 pm.

BOARD MEMBERS i
PRESENTY: Edward Q. Aguirre, Michael Gering. Michael Brown, Heather
sohnson, Judith E. Bean, Sharon Faulkrer (BOD candidate).

ABSENT: Mark Santarsiero, Vern Van Voorst

RPN STAYF PRESENT: CEO: Thomas Fernandez; CFO: Roland Navarro;
Human Reusources: Teresa Reta; Administrator: Cynthia Jones, Emilio
Estany, Jess Rodriguez, Katie Campbel],

Roll Call/Introductions: Roll call was taken, Vem and Mark were unabie ‘o
arend. Katie Campbell was ictroduced as & Coordinator for Foster Family
T&CTultment.

Motion: Copies of the minutes from the BOD meeting held on Ociober 1&th,
2005 were distributed to Roard members for their review. Michael Gering
ade 2 motion tu approve the minutes as written. Michael Brown seconded
the motion. Al were in favor and rhe motton passed,

Motion: Ed made a mation tn approve Sharon Faulkner as a new Board
Member. Michael seconded the motion. All members were in favor and <he
matton passed. Towas is to forward any necessary BOD information to
Staron,

A Commitiee Reports:
- Recriiting - Emilio and Jess gave an update on the cwrent

S i1 PAGE. 23
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number of children and homes. A revised copy of the Foster
Parent Recruitment Progress Summary/Status Report and
Recruitment and Retention Plan were distributed and reviewed
with the BOD. Tdeas were discussed as to how RPN can
increase the number of recruitments, condense the amount of
time needed for certification, etc. The process for the new
Foster Trak System to be implemented was reviewed.

3. Staff Keports:

. Meeting with DPSS Representatives - Tomas discussed the

outcome of the meeting with the County regarding placements
In San Bernardino County. Tomas reviewead licensing
procedures/differences barween LA and SBO Countres.

v Incident Reports - Incident Reports for the month of October

2005 were distributed and reviewed by the BOD.
. CFO - Roland distributed and reviewed the Financial Staternen:
as of October 2005,

* Administrator - Cynthia distributed and reviewed the amount of
intakes processed by RPN and set o2l for additional by year's
end. Three new supervisors were hirad {Luz Ochoa, Crisana
Redriguez and Kris Tapaz) with additional Social Workers to
be hired as well. Cynthiz discussed the staff's favorabis
fespanse to the Social Workers being accountab's for their time
being implemented.

. Salary Surveys - Ed asked Teresa for a brief update on <he
results from the Salary Survey taken. Ed is to work on pessible
salary adjustments so they may be implemented in early 2006.

. Corrective Action Plan - Tomas is waiting on the results from
the cormrective action plan from the County audit so he can
foilow up with E¢ regarding necessary changes.

. Vision Principles and Valuss - Terass submitted the Vision
Prizeiples and Values for Refugio Para Ninos to the printers.
. Christmas - Roland is to distribute monies 1o each foster child

i the begirning of December. RPN staff discussed offering
bonuses to staff for Christmas, Ed suggesied having a
consistent criteria for deciding which staff is eligible for
recelving a bonus,

g Adoptien Program - Ed asked Tomas for a preliminary report

PAGE. B2
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on the adoption program for the BOD to review ar the next
mesating.

. Referral Flyer - The BOD discussed a flyer that may be uiilized
for referrals.

Meeting officially adjoumned at 7:15 pm.

Next BOL's meeting is scheduled for Tuesday, January 17, 2005 at 5:30 pm
Jue ro the holidays.

Rewviewed and resnectfully submined by:

Judith E. Bran, RPM/BOD's Secretary

ifinute Eeenrder;

Sophia Hemmandes:
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